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摘   要 
  戴尔公司自 1984 年以 1000 美元注册成立以来，短短二十年时间，
便凭借戴尔的直销模式实现了一个又一个里程碑式的飞跃。截止至 2004

































摘   要 
  
After funded in 1984 with 1,000 dollars, Dell Company has achieved one 
after one mile-stoned success by Dell Model. Until the end of 2004, the annual 
sale has exceeded 500 hundred million dollars and more than 50 thousands 
people were hired by Dell Company. As an employee of Dell Company, the 
writer is trying to introduce and analyze Dell Model thoroughly with the 
working experience in Dell so as to explore the secret for Dell’s achievements 
and also put forward the enlightenments for enterprises in China. 
This paper includes five parts. 
Part One, Inventory Management under direct business model. This section 
mainly introduces the development stages of Dell Company, direct business 
model and how to apply JIT in daily operation. The section reviews the 
frustration that DELL ever met on inventory management. 
Part Two, Production plan based on direct business model. This section 
mainly introduces the previous process and its problems. Also the section 
introduces the current “Demand-Fulfill” model to support production plan. 
Part Three, Requirements for environment to support production plan based 
on direct business model. The section introduces the requirements for internal 
and external environment. 
Part Four, Summary for Dell Production Plan. The section introduces the 
direct and indirect benefit from “Demand-Fulfill” model. Analyze the existed 
issues under direct business model and provide related solutions. 
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前   言 
1 
前    言 





界制造业无不在寻求降低成本和增加利润的途径。   
        众所周知,  对 PC 制造业来说,库存除了意味着 基本的存货成本支
出外（比如房租,水电费和人力支出），库存跌价损失也是主要影响因
素。同时高库存也意味着另一个问题，那就是占用更多的资金，这对于
毛利率日益降低的 IT 产业来说尤其不利。因此，“零库存”成了所有 IT 
企业追求的终极目标。 
        大家知道，由日本丰田公司在 20 世纪 70 年代开始实行的准时生产





2.5 天，而它的竞争对手中， HP 是 10 天，联想是 22 天。 
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  第一章   直销模式下的库存管理 
























































                                                 
① Michael. Dell，《Direct from Dell Strategies that Revolutionized an Industry》, Texas, 
1999。 
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1994 年时，戴尔公司的顾客还只有两类：大型顾客和包括一些商业组织
和消费者在内的小型顾客，当年公司的资产为 35 亿美元；到 1996 年，
就从大型顾客市场中细分出大型公司、中型公司、政府与教育机构三块








1.3.2  研究顾客，而不是竞争对手①  










1.3.3 网上直销  
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第二节   摒弃库存的法宝：准时化生产技术 
2.1 准时化生产技术的产生和发展 
准时化生产方式（Just-in-time , 简称 JIT ）是日本丰田汽车公司创立







生产。    20 世纪 80 年代以来，西方发达国家十分重视对 JIT 技术的研究
和应用，并将它用于制造采购管理。有关资料显示，绝大多数美国企业
都在应用 JIT 技术，戴尔计算机公司亦同绝大多数美国企业一样一直在
采用 JIT 技术。 








                                                 



















资料来源：李纲，《Just In Time 的研究现状与发展趋势》，广东经济出版社，2000 年 8 月。 
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